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Gary Brown 
Project Manager / Software Development Manager 
 1879 North Neltnor Blvd #228, West Chicago, IL 60185 
 (630) 660-8231 
 gary@thebrownhouse.org 
 https://www.linkedin.com/in/gadgetgary/ 

Skills & Expertise 
PROJECT MANAGEMENT: Project Planning/Tracking/Reporting, Agile & Waterfall Methodologies, Azure DevOps (ADO), 
JIRA, Confluence, MS Sharepoint, Mural, Lucid, MS Project, Excel, SmartSheet, Google Sheets, Tableau, Cognos, Visio, 
Figma, ServiceNow, Google Analytics, MS Office, MS Teams, Slack, Zoom and more 

PROGRAMMING: Java, Javascript, Python, PHP, JSP, Perl, HTML, CSS, JQuery, Typescript, Angular, Node.js, React, Struts, 
REST API architecture, JSON, SOAP, XML, Docker, Eclipse, Visual Studio Code, Postman, Internet Information Server (IIS), 
Apache Tomcat \Web Servers, Amazon Web Services (AWS), Azure DevOps, GitLab, GitHub, TFS, Apache Subversion, 
OWASP (Open Web Application Security Project), Cybersecurity, SAAS (Software-As-A-Service), Design/Architecture of 
multi-tier web services, Arduino, ESP32/8266, Raspberry Pi, and Artificial Intelligence (AI) & Machine Learning (ML) 

DATABASE SYSTEMS: MS SQL Server, Oracle, MySQL, PostgreSQL, Google Cloud Spanner, and Apache Cassandra noSQL 

SOFT SKILLS: Leadership, Critical Thinking, Problem Solving, Innovation, People Management, Communications, 
Coaching, Conflict Resolution, Requirements Gathering, Presentations, Software Development Lifecycle (SDLC), Process 
Improvement, Confident Decision Maker, Customer Support, Root Cause Analysis, and Passion for Technology & Learning 

Experience 
Senior Project Manager 05/2025 – 01/2026 
United Airlines (Kforce Consulting contract) (Remote) Chicago, IL 

• Directed a very complex aviation software solution for Pilot Records, aligning complex and evolving business 
requirements with technical delivery while coordinating geographically distributed DEV/QA teams 

• Built structure and transparency into the SDLC by organizing backlogs, user stories, standardizing workflows, and 
tracking outcomes in Azure DevOps to reduce fragmentation and improve deliverables across multiple Sprints 

• Proactively owned project risks and inter-team dependencies, escalating issues early, negotiating trade-offs, and 
keeping critical on-target despite frequent priority shifts, requirements changes, and operational constraints 

• Provided steady leadership under stress, advocating for the team, translating technical constraints for business 
stakeholders, and strengthening collaboration between business partners and digital technology group 

Project Manager & Software Development Manager 04/2024 – Present 
Liberty Line US, LLC (freelance) West Chicago, IL 

• Designed, programmed and maintained a successful online retail solution using Python, Shopify, Google Analytics 
• Authored analytics on shopper behaviors and marketing performance to drive increased sales (initially >50%) 

Technical Project Manager 03/2022 – 04/2024 
Collins Aerospace (Remote) Annapolis, MD 

• Led three cross-functional teams in the development and delivery of advanced flight planning software for 
business and military aviation; served as primary technical liaison between engineering and the business teams 

• Championed Scaled Agile methodologies, conducting all ceremonies—Program Increments, Sprints, and 
Retrospectives—introducing process improvements that increased delivery by 20% and reduced defects by 10% 

• Collaborated with clients and stakeholders to refine requirements, optimize backlog grooming, and prioritize 
features, contributing to the previously mentioned 20% improvement in development cycle efficiency 

• Developed comprehensive product roadmaps, effort/resource/cost forecasts, risk mitigation strategies, and 
meaningful KPIs and OKRs, directly improving team predictability and project success rates 

• Managed a $3M capital/expense budget, accurately forecasting, tracking, reporting, and optimizing ROI 
• Spearheaded multiple Beta, MVP, and GA releases, strengthening customer satisfaction and market interest 

Software Development Manager 10/2014 – 01/2022 
Microdynamics Group  Naperville, IL 

• Managed a web development team delivering banking solutions to several million bank and credit union users 
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• Instituted a new Agile practice, increasing development throughput by 33% and enhancing on-time delivery 
• Proactively identified and mitigated risks, preventing missed requirements, project delays, and cost overruns 
• Collaborated closely with stakeholders to define requirements and deliver high-impact banking solutions 
• Revamped product architecture, introducing a customizable framework, enhanced mobile-friendly UI, application 

containerization, and new backend web services—boosting market attention and driving a 20% increase in sales 

Software Development Manager - Business Intelligence 12/2011 – 10/2014 
Northwestern University  Evanston, IL 

• Led a team of data warehouse and reporting engineers to develop a self-service university reporting system, 
delivering real-time insights into student records, university financials, scientific research, and training 

• Collaborated with business owners, analysts, and developers to establish project requirements and timelines 
• Researched and implemented new Agile policies and planning/tracking tools, optimizing workflow efficiency and 

facilitating all Agile ceremonies to improve team productivity 
• Delivered high-impact presentations on project status and new reporting solutions to senior leadership at 

university-wide seminars, influencing strategic decision-making 
• Drove major system upgrades and expanded report inventory, enhancing system security, doubling key features 

and insights that enhanced data accessibility and decision-making 

Software Development Manager - Business Intelligence 06/2007 – 12/2011 
Arthur J Gallagher & Co - Gallagher Bassett  Itasca, IL 

• Led two cross-functional development teams to deliver a mission-critical reporting system, providing 250+ 
self-service business intelligence reports to 16,000+ global users 

• Partnered with senior leadership and department heads to gather requirements and deliver powerful BI 
solutions, enhancing operational efficiency and customer insights 

• Transformed team by hiring top talent and optimizing policies for scheduling, training, documentation, and 
development, and delivery. Led performance reviews, career coaching, and conflict resolution to mature team 

• Contributed to the design, coding, and debugging of complex data models, ETL pipelines, and advanced reports 
to enhance business intelligence data warehouse and reporting capabilities 

• Expanded the self-service report inventory by 150%, introducing advanced metrics and visualizations that 
empowered decision-makers; Recognized multiple times for contributions to team and business growth 

Experience prior to 2007: 
• Project Manager of Software Development – Managed vital credit card processing software for Fortune 100 bank 
• Software Engineer - Full-stack software developer for sophisticated web applications for several Fortune 500’s 
• Internet Service Provider (ISP) – Envisioned, founded, managed, and sold a very successful web hosting company 

Certifications & Licenses 
• Project Manager Accredited Certification (APRM) - International Organization for Project Management (IO4PM) 
• Scrum Master Accredited Certification (SMAC) - International Scrum Institute 
• Certified Java Developer (SCJD) - Sun Microsystems/Oracle 
• Pilot (ASEL, Instrument, High-performance, Complex, Gliders, sUAS) - Federal Aviation Administration (FAA) 
• Incident Command System (ICS): IS-100/200/700/800 - Federal Emergency Management Agency (FEMA) 
• Ham Radio (Extra Class) & GMRS Radio Operator - Federal Communications Commission (FCC) 

Education 
• Business Management & Leadership Vocational Courses - Northwestern University, Evanston, IL 
• Business Administration & Management - Palm Beach State College, Palm Beach Gardens, FL 
• Psychology - Palm Beach Atlantic University, West Palm Beach, FL 
• Electives in Computers & Commercial Art - Cardinal Newman High School, West Palm Beach, FL 

Volunteerism 
Mission Pilot & Assistant Operations Director 11/2009 – Present 
Civil Air Patrol (US Air Force Auxiliary) - Illinois Wing  West Chicago, IL 

• Manage/fly Search & Rescue, Disaster Recovery, and other air missions for the US Air Force and other agencies 

Mission Pilot 01/2016 – Present 
Angel Flight Central  Kansas City, MO 

• Donate my free time and money to fly patients-in-need to their critical healthcare in remote locations 


